Be it remembered that on this the 21% day of March, 2019 there was held a Special
Meeting of the Commissioners Court at the County Courthouse, San Diego, Duval County,

Texas with the following members present:

Gilbert N. Saenz Co. Judge

Alejo C. Garcia Co. Comm. Pct. #1
(absent) Rene M. Perez Co. Comm. Pct. #2

David Orlando Garza Co. Comm. Pct. #3

Gilberto Uribe, Jr. Co. Comm. Pct. #4

Elodia M. Garza Co. Clerk

1. On a motion made by Con;m. Uribe and seconded by Comm. Garcia that we
approve Resolution for Rural Enforcement Vehicles United on Patrol -(REV-UP), Grant
No. 3386201 for the 2017-2018 year. Motion carried with all members voting “Aye” Against
“Noné.”

2. On a motion made by Comm. Garza and seconded by Comm. Garcia that we
>approve to declare certain property as surplus or salvage and approve to sell or donate
such property. Motion carried with all members voting “Aye” Against “None.”

3. On a motion made by Comm. Uribe and seconded by Comm. Garcia that we
approve to initiate bid process to lease Juvenile Detention Building/Facility. Motion carried
with all members voting “Aye” Against “None.”

4. On a motion made by Comm. Garza and seconded by Comm. Uribe that we
retain outside legal counsel, J Cruz and Associates, and approve of legal services contract.

Motion carried with all members voting “Aye” Against “None.”



5. On a motion made by Comm. Garcia and seconded by Comm. Uribe that we cut
every employee except the Sheriff’s Dept., Jail, and Juvenile Detention Facility to a 35 hrs
work week effective immediately for 90 days. Motion carried with Comm. Garcia, Comm.
Uribe and Co. Judge Saenz voting “Aye” Against Comm. Garza

6. On a motion made by Comm. Garcia and seconded by Comm. Uribe that we

adjourn. Motion carried with all members voting “Aye” Against “None.”
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